Young, Gifted & Equal:

Racial Equality Standards for Schools

School self-evaluation is increasingly seen as an effective tool for school improvement. In England the national inspection system (OFSTED) has moved to using the school Self Evaluation Form (SEF) as the basis for its inspections.  

Whole school approach

In Leicester schools have been using Young, Gifted & Equal(YGE) as their own self-evaluation tool for race equality/intercultural education for 5 years now. YGE is a set of indicators which cover race equality across the  school, dividing institutional life into seven areas:

Policy & Action Planning

Staffing

Involvement (parents, governors, students & community)

Curriculum

Achievement

Ethos

Racial Harassment

Institutional racism

The concept which underlies YGE is that the race equality is an issue, not so much because of the racist actions of individuals, but more because of the way our institutions have worked historically, & still continue to work, through practices which unintentionaly disadvantage minority group members.

In the UK this notion of “institutional racism” was accepted by the government & enshrined in law in the Race Relations Amendment Act (2000) as a result of the Lawrence Inquiry into the death of black teenager, Steven Lawrence. It now informs all race relations practice, including in education.

Checking this out

YGE is a tool for schools to check if their own practices are institutionally racist & what to do to develop practices which work against racism, whether inter-personal or institutional.

Schools evaluate themselves against the indicators, which are concrete criteria, & rate themselves on a 1-4 scale. If they are low on the scale (1), they have to use the indicators to generate action points which go into a plan: if they are high (4), they have to refer to the evidence that shows they have achieved this. 

Accreditation

There is an external validation of this process, if schools want. An accreditation panel looks at the evidence & decides whether they agree with the school’s own evaluation. If they do, schools are then given an award at a ceremony & get a lot of good publicity.

A model

Obviously the process relates to a specific English context, but as a general model for developing race equality the practice of Leicester schools would seem to show it can be effective. There is some information about YGE on our website already, but you will be able to judge for yourselves soon when we put YGE onto the website (www.leicester.gov.uk/mce). Watch this space for news!
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