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23-25 FEBRUARY

BRUSSELS COORDINATORS MEETING REPORT

Jan van den Nieuwenhuizen - Holland

Henk Schenklaars - Holland

Ewoud Storm – Holland

Piet Das – Holland 

Cuneyt  Tyriaki – Holland

Clive Billingham – U.K
Adam Newman Turner – U.K
Dieter Schoof-Wetzig – Germany

Nils  Leffler- Germany

Alexandre Soares - Portugal

Ayse Akarsu – Turkey

Cem Cinlar – Turkey

Main Objectives:

· Improving website for the increase of teacher and student involvement

· The evaluation & planning the last phase 

· The manual & planning the publishing/dissemination of the manual
· The organization & planning of the Leiria Conference
The programme:

23.02.07 
Morning session 

Plenary session 
· Intro (Jan)
· Working in groups
Afternoon session

· Hannover ppt

· Istanbul November ppt and brief info about the results of the conference
· Working in Groups (continued )

· Presentation of results

24.02.07 
Morning session

Plenary 

· Showcase ( Comenius 1 – follow-up LIFESTYLES)
· Working in groups (continued)

· PR & ICT group (Henk, Alex, Adam, Cem & Ayse) Leiria conference PR possibilities and planning
· Presentation of results
Results:

· Website : Piet, Ewoud, Cem &  Cuneyt 



Issues Discussed:  

· Hosting after September 2007

· Video conferencing

· Lesson materials  

· Good practices 
· Country pages    

The sustainability of the website is necessary after September 07. Get-in partners can send additional content for the country pages, good practice and lesson materials to Cem or Ayse to be uploaded.  Video conference possibilities can be considered in the long term but it is more important for teachers and students (+ network partners) to use the current possibilities like chat, forum (for project material uploads, communication btw project partners etc.) 
· Showcase Draft:  Henk & Ayse 




The draft project proposal for “Showcase” is discussed and developed. Some partners are informed about the last possibilities. The draft proposal will be sent to all possible partners and the preparatory meeting will be held in Leiria, Portugal during the Get-in! Conference. 
· Evaluation: Andras & Adam 

The evaluation schedule is proposed as follows: 

· Contextual factors and trends (ongoing)
· Statistical background data within Get-In (March)
· Circulate agreed timeline / evaluation schedule (March)
· Focus group interviews (April-May)
· School manager interviews (April-May)
· Wider network of schools (data collection) electronic or telephone survey (May-June)
· Interim findings (presentation) Leiria (September)
· National coordinators questionnaire (October)
· Final report (December)

The process / performance evaluation will include internal communication (networking), external communication (sharing information), engaging other partners / stakeholders (expanding the network), and management (distribution of tasks, sharing responsibilities, dynamics). 

The outcome of the evaluation will present;
· Participation of countries, partners, teachers / other professionals, schools, students

· Capacity building of education staff
· Identification and dissemination of key issues and best practice
· Generation of learning resources
· Generation and dissemination of guidance
· ‘Spin-off’ activities, additional benefits from the extended network 
The recommendations for future activities after the evaluation will include presenting the barriers and enabling factors (external factors), Organisation and management of future activities, Critical issues for possible research, Potential future projects, Areas of growth for education activities.
· Manual: Dieter & Clive 

The manual is a great deal of detailed information that could be useful to inexperienced staff, it includes very good, ‘step by step’ information about every stage of the process in a school, some good practical examples of real problems and a good collection of practical ideas to overcome problems. The following tasks will be done to make the manual better:

· For each chapter the obstacles will be turned into positive statements / actions

· It will be focused to advice on GET-IN

· The general information will only indicate appropriate contacts / websites

· Updates will be done to take account of changes
· Different sections for different countries where appropriate (e.g. regulations) will be arranged. 
· Simplifications will be made to reduce too much detail

· Uniformity of style and language will be done to make it more accessible

· Translations will be made where appropriate (e.g. Introductory leaflets) / Translation into all the EU languages?
The content will be arranged as follows:

· Introduction (explain GET-IN principles, explain EU-projects)
· Project contents (Ex. from ch. 5)
· Preparation (content from ch. 2)

· Setting up (overview of steps in the project, content from ch. 3 and 4, include preparatory visits)

· 5. Monitoring and evaluation
For the dissemination of the manual, there will be different versions: 
· Leaflet 1 – 2 pages (striking, just to give the message and let know about the main issues)

· 15 – 20 pages hard copy guide (translated in the project languages, with a „Quick Start“ overview to help people find what they need on the website/CD...)

· Digital form (downloadable from website, CD etc., different focus according to the user‘s needs (teacher/manager/expert...) ‘multi-layered’ publication, different levels of information, a simple ‘map’ to help people find what they want, a diagram / site-map / simple visual contents page / flowchart… There must also be a content management system / admin in each country.
· Leiria Conference: Alex &  Jan
(3rd Get-In International Conference)

September 20th – 22nd, 2007

Budget

· 55 participants with Get-In funds 

· Portuguese colleagues 
· Colleagues with funds (450 € p/ person) 

· Comenius 1 Preparatory Visit Grants
· Comenius 2.1 In-Service Training Grants

Planning 

19th September – Wednesday (optional for delegates)  

Arrival in Lisbon (Try cheap flights - 200€ per person - TAP Conference Pack?)

Hotel and breakfast (Get-In funds) 

–
Lunch and Dinner not included for delegates

–
Free time in Lisbon for delegates

Get-In Coordinators Meeting (evening)

20th September – Thursday

10H00 – Departure to Leiria

12H00 – Check-In Eurosol Hotel

Lunch

14H00 – Registration (Urban, Dieter, Henk, Ayse)

15H00 – Opening Session + Get-In Website Presentation

16H00 – Ice-Breakers (Sandra, Sofia and Sylvain)

17H00 – Market Place for Schools (Henk, Ayse, Sylvain)

– Specialists Meeting and Introduction 

(Comenius 2 – Adam, Clive, Andras and Ricardo)

20H00 – Dinner

21st September – Friday

09H00 – Plenary Session / Workshops content

09H30 – 1st Workshop Session 

11H00 – Coffee-Break

11H30 – 2nd Workshop Session

13H00 – Lunch

14H00 – For Teachers: “Comenius 1 School Projects”




    Good Practices




     Information on new projects / partner finding




     Portuguese National Agency




     (Language, Arts, Sports Teachers)


– For Specialists: Cultural Diversity / Citizenship/ Migration/ Other Themes

Comenius 2 Projects

– For School Management/Coordinators: Discussion / Ideas Exchange 
European School Heads Association (ESHA) http://virtimo.net/esha/

16H00 – School Visit

20H00 – Dinner at School

22nd September – Saturday

09H00 – Plenary Session

09H30 – Project Planning for Comenius 1 and Comenius 2


– Project Planning for School Management

11H30 – Plenary Session: presentation of individual group results

12H15 – Evaluation/Concluding remarks

13H00 – Lunch

14H30 – Cultural Visits (Guided Tour)

20H00 – Farewell Dinner

23rd September – Sunday

Delegates Departure

Workshops 

Morning session themes:

–
Language Portfolio (Toon van der Ven): How to put international projects into the EU Language Portfolio?

–
Inter-cultural training (Marta Cabanas)

–
ICT Training for the cooperative use of the Get-In Website (Cem Cinlar)

–
Evaluation in International Projects (Andras Kovats)

–
Social Inclusion / Equality of Opportunities 

Other possible themes

· Clive / Hilary Crem  – Citizenship 
· Dieter: Intercultural Learning /
·  Adam: Active Learning

Hotel 

Hotel in Lisbon

Leiria Eurosol Hotel http://www.eurosol.pt/leiria/website/

Transport

Tap Airlines?

Low Cost Companies

Lisbon – Leiria (Bus)

Conference Programme Coach

PR – plan

–
Conference Registration Number (before March 30th ) – Alex and Jan 

–
Conference website (link to Get-In Website / Link to national coordinators website)

–
Conference Website update (Portuguese students) (April)

–
Invitation Letter and Registration Forms

–
Contact organizations / Workshop Leaders (Alex and Jan)

–
Conference Bureau (Alex)

Sponsoring 

–
City Council/Province Governor  

–
Unesco

–
NA Portugal

–
Tourism Council

–
Ministry of Education / Portuguese National Plan for Equality / Portuguese Presidency of the EU (July – December 2007)
· Leiria PR Campaign (Henk, Alex, Adam, Cem & Ayse)
Aim of the campaign: 

· Promote Leiria Conference

· Promote Get-in!

Target:

· Specialists

· Teachers

· Managers / school leaders

· Local authorities

· NAs

· NGO’s 

· Professional organizations

· ……

Media / Products for com.

· Newsletters

· Invitations

· Posters / announcements / brochure

· Website 

· E-mail networks  / mailing

Restrictions

· Budget 

· Time / national coor. effort 

Time schedule:

· Finding a ‘name/title’ for the conference



15 March 2007 

· Checklist for nat.coor. (Sources, what to do for invitations, NAs…)
End of March 2007

· Announcement on website (www.get-in.info) (Cem & Ayse) 

End of March 2007

· Creating / finalizing the conference web page (Alex) 


End of March 2007

· E-mail format, design and production of e-mail invitation 

End of March 2007

· Production of the flyer (Alex)





End of March 2007

· Final confirmation of prog/workshops etc. 



End of April

· Na. coord. > announcements/circulation 1st round(flyer)

Until the end of April

· Na. coord. > announcements/circulation 2nd round


Until the end of May

· Na. coord. > announcements/circulation 3rd round


Until the end of June

· Na. coord. > announcements/circulation 4th round


15 July 2007

· Registration Deadline






End of July

· After Registration Info 

· confirmation letter 



July 2007

· reminder letter 



September 2007

Networks to Access in each country:

· Universities 

· Teacher edu. Inst.

· In-service edu./Prof. development

· Teachers’ Prof. Org.

· Heads & principals Org.

· National College for Leadership (UK version…)

· Citizenship Ass. / Int. Education Ass.

· E-mail networks

· NA’s / e-twinning

· Educ. Press (government, UNESCO, on-line newspapers, local radios, teachers TV, other…)

· Educ. Websites 

· Educ. Events / relevant conferences taking place till Leiria

· Ministry of educ. / Dept. of educ.

· Local government 

· ……

Message 

· 1. Level: Flyer / web flyer 
Memorable Identity of the conference / title/ name

Funding is available / refer to the website

· 2. Level: 

· what is get-in

· benefit of the conf. / new approaches to international learning (partnerfinding / website platform / specialists / senior leaders / new projects / manual / workshops/ good practice + xp)

· Call for workshops

· Funding is available / refer to the website

· 3. Level:

· Registration

· Practical details

· Special/additional to 8 school leaders 

· Why to be there

· Evaluation process 

· Dedicated letter to invite them

Name / Title / Key message options:
· Learning Without Borders

· Get-in! to International Education

· Get-in! to International Education Linking

· New Approaches to International Learning

· New European Citizens

· Get-in! Linking New European Citizens

· ………

13-03-2007

Ayse, 

