[image: image1.png]


[image: image2.png]



EVALUATION OF GET-IN! CONFERENCE

Leicester Conference (June 16th – 18th 2005)
· Evaluation Form 
· Open questions
· Open questions and ratings (on a 1-10 scale)
· Number of respondents
· 33-35 participants responded to the questions of the Evaluation Form

Results

1. Expectations of the conference

· Get information on Comenius 1 projects

· Find partners and project ideas

· Meet intercultural colleagues / visit a multicultural city

2. To what extent have these expectations been met?
To a full extent:

· Got information on Comenius 1 projects

· Found partners (despite of some difficulties), and project ideas

· Worked in a creative, productive atmosphere (new teaching / learning strategies)

3. Introduction to the programme
Informative, professionally done in a witty, pleasant tone

Mean of rating: 8,26

Recommendation
The short and simple introduction provided all the relevant information in an informal way. It could not have been better.
4. School market

It was a splendid idea to facilitate the potential partners, but more time, more attention and more organisation would have been necessary.

Mean of rating: 6,43

Recommendation
The first activity of the conference got the lowest rating from the participants. Although school market was set up to enable to find out about one another, this aim was not fully accomplished.

The problems were the followings:
· The preparation of the posters took a lot of time. At the end there was only 1 hour left for seven countries various teacher’s presentation.
· There was not enough time for looking at everybody’s posters
· The time was also short for talking to each other
· Other obstacles during preparation-presentation time:
· The room facilities could have been better: for better listening and seeing. As the temperature was raising concentration also got weaker. 
· As the exhibitions of posters had to be undone, the hard work behind it could not have been used properly.

Suggestions for overcoming difficulties

· The school market should be established either before the conference starting or more time should be planed for the whole activity.

· If it is difficult carrying posters from home, Power point presentations, pictures, brochures or any other alternative material should be used. 

· The school market has to be revisited several times

5. , Diversity and Equality

Very interesting projects in Leicester city with clear explanations.

Mean of rating: 8,63
Recommendation
Excellent presentations about cultural diversity and equality work in Leicester schools. 

6. How to set up Comenius 1

Informative, but some of the info was already known or not useful for us.

Mean of rating: 7,40

Recommendation

Although some participants had the feeling they are listening to something well known, or something not very useful, the presentation - exploring the in and outs of setting up new Comenius projects – provided the framework for all of our future projects. 

7. Discussion groups

Very productive, but tight timing. 

Mean of rating: 7,91

Recommendation

Although many of the participants got the impression of rushing from one discussion group to the other, I think we achieved our previously set goals (brainstorming and random interactions facilitating later group formations). It was especially useful with the plenary feedback.

8. Parallel working groups (1)

Difficult to match people and get focused on one idea, one project.

Mean of rating: 7,76

Recommendation

Most of the participants’ comments were about the difficulties of finding partners, and of defining a project. The problem has at least to sides: 

One of them is the naturally difficult, sometimes painful process of group formation (a major part of it depends on the personalities, characters who come together).

· The other goes back to the first activity of the conference: the problems occurred on and around the school market affected the follow up events. The lack of time for getting to know each other in the beginning made the group formation stressing, and sometimes embarrassing for many of the participants.

9. Guided intercultural tour and Cultural evening

A summit of the conference!

It was a unique opportunity to see the diversity of Leicester.

Mean of rating: 9,23
Recommendation
These activities as the most highly appreciated events were very well prepared programmes, providing unique insights of the locality. 

10. Good practises Comenius 1 projects

Examples were nice but we missed real practical “in-school “info.
Mean of rating: 7,77
Recommendation

It was well placed in between the two Parallel working groups, showing insights of existing good practices. According to respondents more practical information of the projects should have been told.

11. Parallel working groups (2)

It was hard work, sometimes stressful, until outcomes were achieved

Mean of rating: 8,00
Recommendation
What was mentioned concerning Parallel working groups (1), was also valid here. Except of the finally achieved goals – partners were found and project idea was elaborated – helped by some Get-in! coordinators. 

12. Presentation of new Comenius 1 partnerships

Good way to get new ideas
Mean of rating: 8,17
Recommendation
Among the few open answers, it was mentioned that more guidance on presenting partnerships would have helped them. If there are problems, difficult, unusual tasks, more and more assistance is needed. Thus it is recommended to follow closely group and idea formation, overcoming occurring troubles. 

13. Plenary; How do we …..

Practical but too much information

Mean of rating: 8,03
Recommendation

Although presentations were short and only contained useful information, participants’ attention weekend as it was the last fully staffed day of the conference. According to the conference’s structure these two presentations had to be placed after one another dealing with IT and evaluation tools. Lower room temperature - or less drinks at the previous night - would have helped in keeping the audience’s attention alive.

14. General remark on conference

Unique and useful opportunity 

It has renewed my way of teaching and made me proud to be European.
Mean of rating: 8,94
Recommendation

Besides of the colourful, exciting experience we all had taking part at the Leicester conference, on the importance of the main aim of the event – to find and get into contact with possible partners – should be even more attention paid. 

Congratulations to the main organisers, and to all of us!
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