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Overall description of the project

Organisational approach and structure

The Get-in Comenius 3 is a network of schools of lower secondary education and institutions. The network has partners in 8 countries. Each country has its own national coordinator.

In Germany, the Netherlands, UK there are lead schools next to support organisations; in Turkey, France, Portugal, Sweden and Hungary either a school or a support organisation is the national coordinator. 

The combination of researchers and teachers/schools ensures that the emphasis will be inevitably on practise and reflections on practise in schools. The academic research will focus on complementing the “commonsense” of the practitioners by locating it in the context of current research findings.

The steering of the network is organised in 3 subgroups:

1) ICT + PR and Communication

2) Research + Evaluation

3) Schools 
The tasks for the groups are described in the work plan.

Signed partner agreements between the overall coordinator and each partner define the formal partnership.

The overall coordinator and the national coordinator of the country where a certain event takes place are responsible for the preparation and organisation of conferences and meetings.  

Associated membership of organisations is open to any other country, and the products will be distributed in all European countries.

The national coordinators will expand their national networks in the coming stage and thus the network will add more associated partners soon.

Methodology, tools and technology
General thematic conferences and coordinators’ meetings

The kick-off meeting took place with all partners in Den Bosch, the Netherlands, in November 2004. The group decided upon the work plan, the structure, and budgetary issues of the Get-in network at this first meeting.

To prepare the general conference of the network in June 2005 a steering group met in Leicester in March 2005. Evaluations in schools, partner agreements and the work plan for the next stage of the network were the most important issues.

The first general (thematic) conference was held in Leicester, UK, in June 2005. About 50 experts and representatives of schools of lower secondary education were given the opportunity to discuss about topics related to ethnic minority students and international school projects.

Together they came up with a list of challenges and possible solutions. They received information about the setting up of school projects and self-evaluation tools in such projects. 

Due to visa problems, it was impossible for our Turkish colleagues to be in Leicester at the conference; it turned out that it would have taken more then 80 days for them to get visa for the UK. 

That is why the steering group decided to have the next meeting for the partners in Istanbul, at the school of the Turkish network partner in December 2005.

This meeting had three goals: 

1) Inform Turkish teachers about the Get-in network and motivate them to participate.

2) Organize broader support in Turkey, within and beyond the Turkish partner organisation.

3) Have a partners’ meeting.

With the support of the Turkish NA, a large number of Turkish experts and school representatives attended the meeting. We expect to include Turkish schools soon in new Comenius 1 school projects, which are already being drafted by multilateral school partnerships.

Communication

The project partners use group software (learning and communication internet forum) from the NILS partner called “nline”. This Internet forum has the following functions:

· File management

· Asynchronic communication /discussion forum

· Mail service

· Text- and audio chat

· Calendar

· Web show, to show simultaneously the participants documents

· Whiteboard.

All partners were trained in the use of these functions at the first meeting in Den Bosch November 2004.

Especially the chat function proved to be very important for the ongoing issues in our network: All partners had the opportunity to participate in a chat session every two weeks,

on Mondays from 16h00 till 17h00 (except holidays).

In total, we had 17 of such discussions on the Internet. 

The “nline” will be integrated in the website www.get-in.info and serve as a special section for the communication of the network partners. 

Our website, www.get-in.info has been established in March 2004. It will become increasingly more interactive and important for the next stage of our network.

The network published two newsletters, the 1st in May 2005 the 2nd in November 2005. (Example see attachment).

Products and results, their dissemination
The www-tools mentioned above are important products; their use is being continually

enhanced. Their full use is nevertheless dependent on training and demonstration.

This will be an important part of the next general conferences of our network. Providing information, assistance and training for teaching staff and management of secondary schools still is a central purpose of our network.

In the first year, we have developed a self-evaluation tool for schools and started the writing of the manual that can be used by schools that want to start international projects.

Furthermore, the documentation of the good practises of network schools is ready so this will also be an instrument to help schools.

Several articles written by the Portuguese partner will provide a sound base for further discussion in the next general meetings with experts and teachers. The article “From the multicultural to the intercultural mind“ tries to define the role of the teacher who works with ethnic minority students.

The draft version of the manual for schools, which is a practical handbook with concrete tools for teachers and students, is already available on the website and will be elaborated in the next stage of the network period. It will include good practice, (in- and outside the classroom (such as the Pathfinder Community Cohesion Project in Leicester which focuses on diversity and cohesion through theatre and e-learning).  The network also made a checklist for Comenius 1 projects related to the Get-in theme. 

In the next two years the network partners will test and adjust the materials, which have been developed.

Transversal issues

Equality between women and men

The network strives to counteract the under representation of ethnic minority girls in international school projects. We started to supply schools with tools and good practises.

Fight against racism and xenophobia 

Schools are supplied with tools to meet racial equality standards. Ethnic students themselves will get the opportunity to change perspective in international encounters. 

ICT in education

In 2006, the network will give training to students and teachers to use ICT in their projects.

Virtual lessons will be made available for use in schools. 

Tackle the future challenges to education and training systems

The network started to provide deeper insights into the problems and possible solutions regarding multicultural schools and international school projects.

Evaluation and feedback on the project

It has been a good first year:  The Leicester conference gave a lot of confidence to the partners and proved that are many experts and schools of lower secondary education around Europe who recognize themselves in the theme of the network and want to get involved. (See attachment for a brief evaluation of the general conference).

Of coursed all events have been evaluated by the participants themselves, too. 

Due to discussions amongst the partners about the procedures in lead schools we did not manage to finalise the survey and interviews in schools. However, the process has started

and the results will be presented on the website (Spring 2006) and during the next conference in Hanover (September 2006).   

We try to involve interns who also support evaluation. A small survey done by a Dutch-Moroccan student of European Studies, in France and the Netherlands amongst young female students with a Muslim background, already came up with some interesting suggestions about integration in the two countries.

In the next period an external researcher will be asked to evaluate the network.

All partners have written progress reports at the end of 2005. (Example see attachment). Summing up, all partners appreciate the teamwork in the Get-in network and they are really motivated to continue although TIME apparently everywhere is a crucial factor. In general, we are keeping up quite well with the original work plan.
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