Dear Everybody,

As we agreed on in Leicester there are several tasks to be accomplished by the national coordinators or by their assistants ( for the reason of EVALUATION. 

Alex will prepare the first country report, and we, the rest of the countries can use the Portugal example while pulling together our reports. This providing us a European, national data will be also part of the evaluation. 

On school level the following tasks have to be done.

1. Statistical data of schools participating in the project (see Annex 1.).

2. Expert interviews at each of the participating schools. Two interviews per school, with the headmaster or manager, and with a class teacher who is especially involved in working with ethnic minority pupils (see Annex 2.).

3. Focus group discussions with ethnic minority pupils. There shall be one discussion per school held (see Annex 3.).

The first wave of the evaluation survey shall be conducted in autumn 2005.

There shall be one school per project country selected where the survey and data collection takes place. (It means that out of the 5-6 schools, which are involved in GETin in your country, you choose only one school, where you make the data collection.).

Practically the data collection should not take more than 1 or 2 afternoons 

1) Annex 1. Guideline for Gathering Statistical Data can be handed over to a colleague of your selected school, and it could be simply filled in while you are conducting the expert interviews with the help of Annex 2. Guideline for Expert Interviews.

We decided on conducting 2 interviews, because the one with the headmaster would show us the official point of view, the policy on our issue, and the other one - a class teacher who is especially involved in working with ethnic minority pupils - would be more practical. (Of course we know some headmasters who have everyday contact with their ethnic minority pupils!).

An interview should last for about an hour, and it should be recorded for better documentation. Both of the interviews should be summarised in 4-5 pages, in English. 

2) The second day focus group discussion can take place. You will need the help of one of the colleagues of the selected school in choosing the focus group’s participants. 

Participants shall be selected by the following criteria:

· The number of participants should be between 10 and 12.

· All participants should represent ethnic minority pupils of the school.

· Participants should be between 12 and 14 years of age.

· The group should consist of girls and boys equally.

· Participants if possible, should come from different classes and are not supposed to know each other. 

Participants should be informed beforehand about the general aim of the survey (that is to obtain background information to a new project), but the actual aim of the project should not be revealed before the end of the discussion. 

The group can meet in a classroom or wherever there is room for spending roughly 1-1,5 hours comfortably.

Ideally there shall be two persons facilitating the discussion with the help of Annex 3. 

Guideline for Focus Group Discussions. It is very important, that they should not come from the school staff.

If possible, the discussion should be recorded. A detailed 10 pages summary of the discussion shall be prepared (in English).

Based on the findings, a 20-30 pages synthesis report shall be prepared by Menedék by the end of this year.

The same shall be repeated in 2007, preferably with the same participants as interviewees and focus group members. The guidelines for interviews and group discussions will be different, based on (and asking about) the actual accomplishments of the project by then.

Annex 1.

Guideline for Gathering Statistical Data

1. Number of pupils in class 6-10 (age 12-14) in your school


Boys……….

girls………

2. Number of ethnic minority pupils in class 6-10 in your school


Boys……….

girls………

3. Background of ethnic minority pupils in class 6-10 in your school


a. ………………%


b. ……………...%


c. ………………%


d. Others ………%

4. Number of pupils in class 6-10 in your school who participated in exchange programs abroad in the last two semesters 


Boys……….

girls………

5. Number of ethnic minority pupils in class 6-10 in your school who participated in exchange programs abroad in the last two semesters


Boys……….

girls………

6. Number of pupils in class 6-10 in your school who are involved in international activities on the web in this semester


Boys……….

girls………

7. Number of ethnic minority pupils in class 6-10 in your school who are involved in international activities on the web in this semester


Boys……….

girls………

8. Number of schools abroad, which the school maintained, links with in the last two semesters (exchange projects, one-off visits, seminars, trainings, twinning etc.).

………………

Besides the above a general profile of each school shall be included (partially already there in the project application, but updates and clarifications are needed)

· Number of pupils: ………………

· Number of staff: ………………

Specialisation and educational profile: ………………………………………………

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

…………………………………………………………………………………………………

…………………………………………………………………………………………………

…………………………………………………………………………………………………

Annex 2.

Guideline for Expert Interviews (60 minutes)

I. Introduction

1. Please, tell me about the pupils of your school.

1.1. How many are they?

1.2. Where do they come from? 

1.3. Do you have any special admission policy?

II. Pupils with ethnic background

2.1 Are there a large number of pupils with ethnic minority background?

2.2 How many are they compared to other schools in town?

III. Dealing with ethnic minority pupils

3.1 What are the positive aspects of having ethnic minority kids in the school? 

3.2 What are the negative ones?

3.3 Does it require any special skills or knowledge on behalf of the teachers to deal with ethnic minority pupils? If yes, what are these?

IV. Involvement in international student programmes
4.1 Is your school involved in international student programmes/activities? If yes, what are these?

4.2 Does the school / do the pupils maintain links with other schools abroad online? If yes, please specify

4.3 Is there any difference between ethnic minority pupils and the others in their participation in international programmes? (Do they participate less or more?)

4.4 What can be the reason for it?

4.5 What are the main obstacles preventing ethnic minority pupils from participation?

4.6 Many schools find, that ethnic minority pupils, especially girls participate less in international exchange programmes. What do you think can be the reason for it?

V. To increase pupils’ involvement 

5.1 How would you tackle this problem, in order to increase the participation of ethnic minority pupils?

5.2 How should the school change?

5.3 How should the pupils change?

5.4 How should their families change?

5.5 What is the most important help an international project could give to schools that want to increase their pupils’ involvement in international programmes?

5.6 What is the most important help, ethnic minority pupils can get from an international project in order to increase their participation in international programmes?

VI. GET-IN project
6.1 Have you heard about the GET-IN project? If yes, what do you know about it?

6.2 What influence do you think it can have on the participation of ethnic minority pupils in international programmes?

6.2.1  Why do you think so?

Annex 3.

Guideline for Focus Group Discussions (60-90 minutes)

I. Introduction 

1.1 Purpose of the meeting (the discussion is intended to be about pupils’ involvement in international programmes, such as exchange visits and maintaining links with participating in learning programmes online on the web. The discussion is part of a research, which is about to gather information on pupils’ opinion regarding this matter in many European countries).

Ideally there should be a spontaneous discussion focusing on the issue of international programmes, which needs only facilitation, and the facilitators can insert some questions, points of view if they do not come up on their own.

II. International programmes in your school

2.1 Are there any international programmes in your school, in which pupils can participate?

2.2 What are these programmes? 

2.3 Who can participate? 
2.4 Tell me about your experience.

III. Differences in between girls and boys in participating 

3.1 Do you think there is a difference between boys and girls in this matter?

3.1.1 What is it if there is any?

3.1.2 What do you think about it? 

3.1.3 What are the possible reasons behind it?

IV Participating in international programmes

4.1 What is the biggest obstacle of participating in international programmes?

4.2  How does the school encourage pupils to participate in international programmes?

4.3 Have opportunities for participating in international programmes grown or decreased in your school, in the last two years? 

4.3.1 Why do you think so?

4.4 Have you heard about a new project in your school, with the name of GET-IN, co-ordinated by Ms/Mr…………..? 

4.4.1 What have you heard about it?

Besides recording the opinions/contributions, it is very important to keep track of the participant who contributed. Usually sooner or later there shall develop a pattern in the group, which can tell us a lot about the actual situation. For example, those, who have already participated in exchange programmes, may have significantly different opinions than those who have not.
When recording the discussion and later on preparing the summary report, it is always important to mention the distribution of pupils supporting or rejecting various opinions.
