Work Plan
Divide the network into relevant stages (such as needs analysis, collection of materials, editing, testing, clustering, publication, dissemination, etc.) which you envisage in order to produce the network outputs identified;
	Network: 
	

	Stage in life of network
	Outputs:
By the end of this stage we will have achieved 
	Activities 
leading to this output


	Activity to be started by this date

and completed by this date
	Partners / Persons involved
	Time input

(person / days or

person / months)

	Start up
	-Agreement on concrete work plans

-Established working groups

-Basic concepts for products

-Trained skills to use the virtual communication platform
	Discussions and training during first general meeting; 

installment of the steering group. 
	November 3-7,  2004 (Den Bosch, NL)
	All partners 
	Per person 3 working days

Total:

	Research and analysis
	-Comparative study of the national approaches to the thematic areas

-Full inventary of network links, activities and experts for possible future cooperation
	Research and comparative analyses 
	November - March 2004
	Each country appoints 1 representative to contribute national sources; partners in HU and NL write study
	Per representative 2 working days; HU and NL partners each … working days.

Total:



	Research and analysis
	-Survey and interview forms for schools

-Analysis of results, nationally and comparative
	Development of forms; students and teachers administer and analyse instruments at project schools; comparative analysis across partner countries.


	November - March 2004
	Partner schools; partners in HU and NL conduct comparative analysis
	Per teacher/school … working days; HU and NL partner each … working days

Total: 

	Information beyond the partners  - international
	-Basic website with general information and three work spaces

-First electronic newsletter
	Website design; adjustment of existing instruments; development of new functions; placing content; feedback round; launch website and establish links; announce site through first e-letter.


	November 2004- March 2005
	Partners in DE and NL.
	Per partner … working days. 

Total:

	Information beyond the partners - national
	-Recruitment and information of 5-10 schools in each country with an interest in projects in the thematic area
	Mailing in each country; national meeting with schools; matching with possible partner schools in other partner countries
	March-June 2005
	Per country 1 school and 1 support organisation
	Per organisation … working days. 

Total:

	Development of products
	First versions/parts of:

-website content for teachers

-website activities and publications with students

-documentation of good practice in project schools

-manual
	Virtual meetings in different development groups; individual  partner development tasks; activities with students, in virtual and personal face-to-face exchanges.
	November 2004-June 2005
	All partners, after having chosen 1 or more work field/s
	Per partner … working days. 

Total:

	Annual conference
	-Presentation of results so far

-Training in interc. educ./equality issues

-Matchings between new schools

-Agreement on adjustments in workplan 2005/2006
	General meeting, training and partner finding;

combined with meeting of the steering group (year report, work plan next year).
	June 2005 (Leicestershire, UK)
	All partners, associated organisations, experts from other relevant networks, and selected schools. 
	Per person 3 working days. Per partner involved in organising the event: …days.

Total:

	Try-out of models of good practice and materials and further development
	-Tested models

-Revised and supplemented network products

-Monitoring report
	Try-outs with students and teachers in all participating countries;  virtual meetings in different development groups; face-to-face meeting of the steering group midway the network: monitoring, evaluation and general planning issues.
	School year 2005/2006.

Meeting of the steering group Spring 2006 in TU or HU.
	Project schools 
	

	Dissemination
	-New Comenius 1 and 2 project proposals in the thematic areas

-Information on network activities spread nationally among larger audiences
	Meeting at national level with schools that are interested in multilateral projects in the thematic areas; advise on Comenius plans and applications; give content input from projects in the thematic areas; provide thematic input to events organised by other players in the field of internationalisation.
	October 2005 to January 2006
	All partners
	Per person 2 working days.

Total: 

	Annual conference
	-Presentation of results so far

-Training in ict

-Matchings between added schools

-Agreement on adjustments in workplan 2005/2006
	General meeting; ict training on how to use student internetplatform; demonstration of circus (theatre) project as an example for a suitable exchange form for less verbal and cognitive oriented groups; combined with meeting of the steering group (year report, work plan next year).
	June 2006 (Hannover, DE)
	All partners, associated organisations, experts from other relevant networks, and selected schools.
	Per person 3 working days. Per partner involved in organising the event: …days.

Total:

	Try-out, refinement and structural implementation
	-Start of new Comenius 1 or 2 projects;

-…
	Refinement of activities in schools; integration in curricula and policies of participatings institutions; debates with local, regional and national authorities on implemation. 
	School year 2006/2007
	All participating schools.
	Per partner …days.

Total:

	Annual conference
	…
	Final dissemination conference: 

present final results; …
	June or September 2007
	All partners, associated organisations, experts from other relevant networks, and interested third parties.
	Per person 3 working days. Per partner involved in organising the event: …days.

Total:

	Final evaluation
	…
	Final report writing and delivery; preceded by meeting of the steering group.


	July-October, 2007

(Meeting beginning of Oct. in Stockholm, SE; deadline final report November 1st.)
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